
Corporate Plan 2018-2023

Strengthening our communities



Konongwootong Reservoir

Acknowledgement of Country

Wannon Water proudly acknowledges 
the Traditional Owners of Victoria and 
recognise their continuing connection 
to land, water and community. We 
pay respect to Elders past, present and 
emerging. We also recognise and 
acknowledge the contribution, 
interests and rights that Traditional 
Owners and Aboriginal communities 
and organisations have in land and 
water management. We value the 
opportunity to continue to build 
relationships and establish new 
partnerships for the health of people 
and Country.
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Stronger communities & stable 
household bills

Wannon Water’s Corporate Plan 2018-2023 demonstrates our 

continued commitment to achieving our new strategic direction 

– 2023: beyond water for stronger communities.    

Through business excellence and a strong internal performance 

culture we will create new customer, community and 

stakeholder value and improve the wellbeing of communities in 

our region.  We believe in using our inherent capabilities in 

partnership with other organisations to create new value and is a 

strategic direction worth embarking on. 

Our strategic focus aligns strongly with the priority areas outlined 

in the Minister for Water’s Letter of Expectations and those 

within Water for Victoria, the Victorian Government’s strategic 

plan for management of water resources, now and into the 

future.  This five year Corporate Plan provides an insight into how 

Wannon Water will deliver on these priorities, highlighting that 

our people will play an important role in our ability to achieve 

successful outcomes.  

Delivering affordable services to our customers remains a high 

priority. The four year $70 Government Efficiency Rebate ceased 

in 2017/18, however Wannon Water has committed to new 

additional savings to ensure the full amount of the rebate will be 

converted to lower prices so that the average household bill will 

reduce in 2018/19 and the subsequent four years.

This outcome will be received favourably by our customers, 

particularly as it equates to a 12% (before inflation) household 

bill reduction over the six-year period from 2013/14 to 2018/19 

with average household bills declining from $1,262 to $1,110

(stated in 2018/19 dollars).  

Wannon Water plans to invest $161 million in capital works over 

the next five years. Our investment in infrastructure assets 

ensures reliability, sufficient network capacity and capability to 

deliver on increased customer demands and meet customer 

service standards in a drying climate. 

Community consultation, planning and design work relating to 

our largest ever project, a $38M upgrade to the regionally 

important Warrnambool sewerage treatment plant will continue. 

Construction is expected to commence in 2019 and when 

complete the project will provide an economic development 

stimulus for our region allowing capacity for growth in the 

agricultural processing sector as well as forecast modest levels of 

residential growth into the future.  

This year we will complete construction of a water and sewerage 

pipeline from the 12 Apostles Visitor Centre to Port Campbell 

which will provide the core infrastructure to support the visitor 

economy.

Wannon Water has pledged 40% carbon emission reduction by 

2025, the Portland wind energy project and 250 KW solar 

installation at the Warrnambool water treatment plant are 

milestones towards achieving the pledge. Construction of the 

Portland renewable energy project at the Portland water 

reclamation plant will commence this year.  Once operational, 

the wind generator will produce more than 2GWh of renewable 

energy a year providing a net-zero emissions energy supply for 

Portland’s treatment plants. This year we will consider 

participation in a collaborative proposal for a large scale 

renewable energy project with a number of other Victorian water 

corporations for 20% of our energy and continue work with Port 

Fairy businesses and community on the Port Fairy Smart Energy 

Precinct project.  

Despite the impacts of climate change, Wannon Water’s water 

systems are highly reliable and secure. This provides a sound 

basis for future prosperity of the region.  

Wannon Water is budgeting for a profit of $7 million in 2018/19. 

This is driven by a $5 million contribution for the 12 Apostles 

project. Forecast financial outcomes for 2019/20 and beyond are 

stable, with movements largely the result of one-off 

contributions relating to capital investment projects, lower than 

inflation revenue growth and increasing depreciation expense.

A message from the Chair and Managing Director
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Our story
Wannon Water exists to service the region of south west 

Victoria by providing safe, reliable, innovative and sustainable 

water services and strengthen its communities. 

Its origins can be traced back to the 1860’s and 1870’s when the 

storage and distribution of water for urban communities emerged 

in the towns of Hamilton and Warrnambool. Reticulation systems 

were developed and enhanced over the subsequent 140 years. As 

populations and industry grew so too did the extent of the 

network. In the 1930’s the impressive 114km gravity Otway 

Pipeline was built (pictured right) and more recently in 2010 the 

52km Hamilton-Grampians pipeline was built. Multiple storages, 

reservoirs and bores now dot the south west landscape to 

support our thriving communities. 

Whilst water is essential for life, sewerage management is 

essential for public health. In the 1930’s sewerage reticulation 

emerged and it quickly became an expectation of community to 

have these services as a new standard to protect public health 

and the environment. 

Each team of employees, from our predecessors in their humble 

beginnings to the complex operation we are today, continue to 

act and operate as stewards of our finite resources. We work in 

partnership with government, industry and the community and 

take great pride in delivering our products and services. With a 

nod to the past we continue to innovate and look to the future 

needs of our community and environment. Our roof water 

harvesting system is a leading demonstration of our approach to 

integrated water management and collaboration.

Construction of the Otway Pipeline 
circa 1938.
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Our plan

Wannon Water present this Corporate Plan as 

required by Section 247 of the Water Act 1989. The 

plan is prepared in accordance with the Corporate 

Planning and Reporting Guidelines 2018-19. 

This plan is prepared for the financial year 2018-19 

and covers the reporting periods 2018-19 to 2022-23.

This plan is our primary planning document. It sets out 

the priorities for the year ahead, outlines the 

resources and risks involved, and maps the path from 

the work we perform every day to fulfilling our 

strategic direction 2023: beyond water for strong 

communities.

It forms the basis for reporting our success in our 

annual report, and charts a course through to 2023.

Our 2023 future

Ultimately we believe in the power of community 

and its ability to create and maintain regional 

prosperity. A community is made up of people and 

we have a conviction that at Wannon Water we are 

passionate about people; the people we employ, 

the people who depend on our products and 

services and the people who make up the 

communities of south west Victoria. This passion is 

encapsulated in our strategic direction 2023: 

beyond water for strong communities. We have 

reorientated our business to not only excel in 

providing water and sewer services but to 

strengthen communities.

This plan shows how we will continue to realise our 

ambition and our part in strengthening 

communities in our region through our continued 

stewardship for future generations.
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Over the last 100 + years we have built a business capable of delivering 

customer, community and stakeholder value and helping improve community 

outcomes. 

Our 215 strong employee base have in excess of 1500 years experience at 

Wannon Water to fulfil our purpose of providing safe, reliable, innovative and 

sustainable water services and strengthen communities in south west Victoria. 

Our longer term strategic direction is 2023: beyond water for strong 

communities. We have set four areas of focus which we use to guide our 

strategic decision making to ensure meaningful progress is made throughout 

2018/19 in the pursuit of 2023, our end point in this particular phase of our 

ongoing journey. 

2023 is a destination where our customers widely recognise our products and 

services as great value, our community partnerships help our region flourish, our 

people love working at Wannon Water, and we are proud of our business 

excellence.

The people who make up Wannon Water share a commitment to a common set 

of values. These values see us using our creativity and demonstrating a 

willingness to embrace change and new ideas to create shared value. We listen, 

learn, share and grow as individuals as we rise to the challenge and follow 

through on our initiatives. We have fun and we celebrate successes along the 

path to 2023: beyond water for strong communities.
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Providing a vehicle to strengthen 
communities. Children from the 
Kathleen Millikan Centre in Casterton 
promote healthy eating at the 2017 
Kelpie Festival street parade.



The Minister for Water and the Department of 

Environment, Land, Water and Planning

Water for Victoria is our state’s long term direction for managing its 

precious water resources now and in the future. Water corporations 

have a key role in delivering many of the 69 actions within Water for 

Victoria.

The Minister for Water has identified seven priority areas for water 

corporations to consider in the development of 2018-19 corporate 

plans. These are outlined below and our response to both Water for 

Victoria and the priority areas are addressed throughout the 

document. 

1. Climate Change: provide services that minimise environmental 

impacts, mitigate climate change and put in place adaptation 

strategies and actions

Request: Determine expected emission reductions for this year 

and a pathway for emissions reductions to meet Wannon 

Water’s 2025 pledge. 

2. Customer and community outcomes: all aspects of service 

delivery will be customer and community centred

Request: Identify customer satisfaction related goals and the 

actions to deliver on those goals as well as Wannon Water’s 

approach to ongoing community engagement. 

3. Water for Aboriginal cultural, spiritual and economic values: 

recognise and support Aboriginal cultural values and economic 

inclusion in the water sector

Request: Plan for effective and genuine engagement of 

Aboriginal communities and also Traditional Owners in relation 

to Aboriginal values in water planning.

4. Resilient and liveable cities and towns: contribute to healthy 

communities by supporting safe, affordable, high quality 

services and resilient environments

Request: Plan to enable local government and communities to 

realise liveability benefits through Integrated Water 

Management. Implement water efficiency programs aligned 

with Target Your Water Use and plan to improve affordability 

and assist customers in hardship. 

5. Recognising recreational values: support the wellbeing of rural 

and regional communities by considering recreational values  in 

water management

Request: Consider recreational values in carrying out functions 

and providing services.

6. Leadership and culture: water corporations reflect the needs of 

our diverse communities

Request: Outline approaches to diversity and inclusion and 

improve gender and cultural diversity in the workforce.

7. Financial sustainability: delivering safe and cost-effective water 

and wastewater services in a financially sustainable way

Request: Demonstrate a positive picture of financial 

sustainability over time. 

Wannon Water is measured on its performance via a suite of 

indicators which can be found in Appendix Five. Wannon Water has 

also developed a Water for Victoria implementation plan to ensure 

progress is made on the relevant actions.
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Regulatory Requirements

Wannon Water takes into consideration the various regulatory 

requirements issued from entities within our authorising 

environment such as the Environment Protection Authority, 

Department of Health and Human Services, Department of Treasury 

and Finance, and Emergency Management Victoria. 

A summary of the Ministers with portfolio responsibilities relevant to 

water corporations is shown in the table below.

Economic Regulation

Our most recent focus of activity has been on the development of a 

price submission to determine the maximum prices for water, 

sewerage and related services, and levels of service for the 2018-

2023 period. A key change during the 2018 price submission was an 

enhanced focus on community and customer engagement.

Wannon Water undertook extensive engagement to better 

understand what our customers and community value about our 

existing services and future needs. 

The insights from the engagement were critical in informing the 

pricing submission but also in the development of seven customer 

promises which are aligned with our strategic direction and are 

detailed in this plan.

We will monitor and report on our performance against these 

promises each year. The suite of performance indicators we use to 

demonstrate performance are outlined in Appendix One and Five.

Minister for Water Minister for Energy, Environment 
& Climate Change Treasurer Minister for Finance Minister for Health Minister for Emergency Services

Water Act 1989
Water Industry Act 1994*
Murray-Darling Basin Act 1993
Water (Commonwealth Powers) 
Act 2008
Water Efficiency Labelling and 
Standards Act 2005
Groundwater (Border Agreement) 
Act 1985
State Owned Enterprises Act 
1992*
Catchment and Land Protection 
Act 1994*
Conservation, Forests and Lands 
Act 1987*

Climate Change Act 2010
Environment Protection Act 1970
Flora and Fauna Guarantee Act 
1988*
Heritage Rivers Act 1992
Catchment and Land Protection 
Act 1994*
Conservation, Forests and Lands 
Act 1987*
Crown Land (Reserves) Act 1978*
Land Act 1958*
Pipelines Act 2005*
State Owned Enterprises Act 
1992*
Water Industry Act 1994*

Borrowing and Investment 
Powers Act 1987
Financial Management Act 1994*
Public Authorities (Dividends) Act 
1983
Treasury Corporation of Victoria 
Act 1992

Audit Act 1994*
Essential Services Commission Act 
2001
Victorian Managed Insurance 
Authority Act 1996
Occupational Health and Safety 
Act 2004

Health (Fluoridation) Act 1973
Safe Drinking Water Act 2003

Emergency Management Act 
1986
Emergency Management Act 
2013
Metropolitan Fire Brigades Act 
1958
Country Fire Authority Act 1958

Assisting department, commission and/or authority

Department of Environment, Land, Water and Planning
Environment Protection Authority

Department of Treasury and 
Finance

Department of Treasury and 
Finance
Essential Services Commission

Department of Health and 
Human Services
Chief Health Officer

Emergency Management Victoria
Metropolitan Fire Brigade
Country Fire Authority

*Administered jointly or in part with another minister(s).
Table courtesy of ‘Governing the Victorian water industry’
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Our operating environment
The challenges and opportunities for Wannon Water and its communities

Wannon Water operates in a complex environment. With a focus on 

stronger communities it is important to understand and keep up to 

date with the challenges and opportunities facing our communities to 

create ‘win/win’ solutions and also improve out products and services. 

We all benefit from a buoyant, healthy and connected community. 

Wannon Water has identified four key themes that are important to 

our organisation and to our communities:

Regional Prosperity

The sustainability of Wannon Water and the sustainability and 

prosperity of the south west region of Victoria are co-dependent. 

Wannon Water believes it is important to not only serve this region, 

but to contribute to economic development and foster regional 

prosperity through our products, services and actions. 

Regional priorities for focus:

• Foster sustainable current and future growth of industry in our 
region

• Facilitate regional capacity building with a particular focus on 
leadership, partnership, strategy and advocacy

• Champion research, development, innovation and 
entrepreneurship to provide for a viable and innovative regional 
economy

• Enhance our social procurement capability

Education, Training and Volunteering

Wannon Water relies on a skilled workforce. A skilled workforce is also 

important in delivering regional prosperity more broadly. Access to 

quality education, training and volunteering pathways for people in 

our region, including achieving improved levels of educational 

attainment, is essential to the region having a skilled and active 

workforce for now and into the future.

Regional priorities for focus:

• Foster skill development in our region including improving year 
twelve or equivalent attainment

• Attract and retain a skilled, adaptable and valued workforce for 

our region
• Support and advocate for regional education provision 
• Sponsor volunteer and community participation to sustain social, 

economic, environmental and cultural activities

Health and Wellbeing

Health and wellbeing is determined by a number of factors including 

income, education, social networks, the natural and built 

environments, culture, gender and access to services to name just a 

few. Being healthy and well is a precondition for all aspects of social 

and economic life for individuals and is therefore, of importance to 

Wannon Water. 

Regional priorities for focus:

• Support and advocate for diverse and inclusive regional 
communities 

• Foster healthy public open spaces to enhance social connection 
and physical and mental wellbeing

• Sustain public health through quality water and sewage services
• Support those experiencing vulnerability to ensure fair access to 

modern essential services

Natural Environment

Our natural environment is made up of natural capital, including water, 

biodiversity, soil and air. Healthy and sustainable ecosystems are 

crucially important in providing communities access to clean water, 

unpolluted air and in the production of food. Natural environments 

provide valued amenity and can contribute to people’s physical and 

mental health. The natural environment is also important for more 

than what it provides for us, and has inherent value for its own sake.

Regional priorities:

• Support activities and initiatives that help to adapt to, mitigate and 
monitor the effects of climate change

• Contribute to integrated planning and management of natural 
resources, natural assets and biodiversity to support healthy 
catchments

• Foster partnerships with Aboriginal communities and conserve 
cultural heritage

Challenges of Wannon Water’s Operating Environment

What makes Wannon Water unique as a water corporation in Victorian 

is that we manage water supplies to 34 towns and communities via 14 

different water supply systems. These systems are diverse in nature, 

including surface systems (rivers and streams), deep geothermal 

groundwater systems (aquifers) and shallow aquifer systems.

Wannon Water is also responsible for residential, commercial and 

industrial wastewater treatment, recycling and discharge across our 

catchment. Adding to the complex water and sewerage services and 

the diverse customer base is the geographic spread of our service area. 

The geographic spread of our facilities brings with it the additional 

challenge of covering many kilometres to operate and maintain them 

all. Another element that defines the business is our major industrial 

and food processing customers. This customer group requires large 

quantities of quality water and produce substantial trade waste flows 

and loads accounting for a significant proportion of Wannon Water’s 

business. This means we have large and complex treatment systems in 

several towns to provide critical inputs to the companies that produce 

significant quantities of dairy, meat, pharmaceutical and aluminium 

products.

The challenges for Wannon Water revolve around the operation, 

maintenance, replacement and augmentation of a large portfolio of 

assets across the region, in the most efficient and effective manner, 

with a constant focus on the impact of water bills on household 

budgets.

To this end, Wannon Water works to develop a culture of business 

efficiency combined with innovative thinking and practices. This 

requires a whole-of-organisation approach to build a common 

understanding of how everyone’s contributions can strengthen 

performance, sustainability and long-term viability. It requires our 

employee base to have a diverse set of skills and capabilities.
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Emerging trends facing the water industry

Our operating environment scan has identified global and local trends which 

may impact the water industry, and highlights the opportunities and risks 

facing water corporations. These insights help Wannon Water to make 

informed decisions about organisational planning and to identify strategic 

areas of focus for the future. Some of the trends identified include:

• Climate Change
• Urbanisation
• Cost of Living
• Digital Future
• Public Trust
• Empowered Customer
• New Concepts of Work/Future of Work
• Resource Evolution
• Rising Cyber Threat

One aspect of climate change unique to Wannon Water is the projected 

reduction in water run off in south west Victoria as shown in the map.

Issues facing our world

The United Nations Sustainable Development Goals aim to put the world on 

a sustainable path to 2030 and have been adopted globally by 193 countries. 

The interdependent nature of the goals means that by delivering our 

strategic direction, Wannon Water will also be contributing to this global 

effort. 

Our Financial Inclusion Action Plan and support of the Warrnambool ‘Clean 

Oceans’ initiative are demonstrations of transferring these international 

goals to local action. 

Of particular relevance is Goal 6 – Clean Water and Sanitation and the 

recently declared international decade for action ‘Water for Sustainable 

Development’.  
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The challenges and opportunities for the water industry and our world

Courtesy of Water for Victoria

http://www.wannonwater.com.au/in-your-community/financial-inclusion-action-plan.aspx


Our operational capability
Wannon Water is a major employer in the region 

with around 215 employees in a range of roles 

including science, technology, engineering, 

maintenance and business administration. 

We continue to grow the capability of our 

organisation by investing in the skills and wellbeing 

of our employees and consider the skillsets required 

as future workforce dynamics shift.

Our employees behaviours are bound by the 

Victoria Code of Conduct for Public Sector 

employees to promote the highest standards of 

professionalism. 

Our Board is appointed by the Victorian 

Government and comprises eight independent non-

executive Directors and a Managing Director who 

maintain oversight through a formal committee 

structure. An executive management team oversees 

all daily operations delivered through teams located 

across our service region.

We plan to continue generating long-term value for 

our customers and will apply our resources and 

capability accordingly. 

Our strengths include:

• Providing a safe workplace
• Providing safe, and reliable water supplies and 

sewerage services that protect public health 
and the environment

• Performing predictably and dependably, 
particularly in emergencies

• A robust financial position
• Robust corporate governance structures and 

risk management processes for decision 
making 

• Robust asset management and capital works 
delivery.
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Our policy statements guiding our actions

Products & 
services

Stronger 
Communities

Pricing Environmental 
Stewardship

Asset 
Management

Risk Governance Financial 
Performance

People & 
Culture

We recognise the 
needs and values 
of our customers 
and communities 
should drive our 
service delivery 
and product 
development. 
Our products and 
services should 
always support 
or enhance 
public health and 
regional 
prosperity.

Wannon Water is 
part of the 
communities it 
serves. Our 
orientation is to 
maximise the 
value we can 
provide to our 
communities and 
positively 
influence life and 
liveability in our 
region.  

We recognise 
that a balanced 
approach to 
pricing built on 
intergenerational 
and social equity 
and 
environmental 
sustainability 
delivers fair and 
affordable 
pricing. Easy to 
understand and 
long term pricing 
signals assist 
customers to plan 
their household 
and/or business 
budgets. 

It is clear to us 
that by looking 
after country –
the land and the 
water, ensures it 
can look after us 
now and into the 
future. Our 
organisation and 
our people 
recognise we 
need to be 
respectful and 
committed 
stewards of the 
environment.

We appreciate 
the way our 
customers 
experience our 
services is a 
direct result of 
the choices we 
make in the way 
we manage, 
maintain and 
create assets. We 
recognise we 
need to 
prudently invest 
our customers’ 
money and 
optimise the 
social, 
environmental 
and financial 
impacts on our 
customers and 
communities. 

We recognise 
that sometimes 
we need to take 
risks to fulfil our 
strategic intent 
and we’re careful 
about when we 
choose to do this. 
We’re risk averse 
when it comes to 
occupational 
health and 
safety, and water 
quality. 

We understand 
the value of 
maintaining a 
strong legal and 
ethical standing
and operating 
with integrity. 
High standards of 
governance are 
required for a 
high performing 
organisation, one 
trusted and 
respected by our 
shareholder, 
regulators, our 
customers and 
the communities 
we serve.

We recognise 
that our financial 
performance 
impacts the 
economic 
wellbeing of our 
region and 
stakeholders. 
We’ve always got 
our eye on being 
efficient and on 
longer term 
financial 
sustainability. 

We recognise 
that it is only 
through our 
people that we 
can provide our 
services and 
products, exceed
the expectations 
of our customers 
and stakeholders 
and achieve our 
2023 strategic 
direction. A safe 
environment to 
work, excel 
within, and go 
home from is 
paramount. 
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Engagement informing decision making

Activities include:
• Regular engagement with a broad and diverse group of stakeholders across the wider catchment 

region, culminating in the Regional Community Advisory Forum  
• The Stakeholder Perceptions Review; undertaken periodically to benchmark performance from 

the perspective of key Wannon Water stakeholders 
• The Customer Value Survey; undertaken annually
• Project specific engagements
• Industry benchmarking

Wannon Water’s approach to ongoing engagement with customers and community members is through the Wannon Water Engagement Cycle. An annual process that ensures customers, stakeholders and 

community members can provide valuable input and advice to help inform Wannon Water’s decision making, quality improvement and Corporate Plan.  
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Culture and values enabling performance
It is important that the culture within Wannon Water supports achieving our strategic direction 2023: 

beyond water for strong communities.

We are committed to an inclusive workplace that embraces and promotes diversity; a place where 

everyone is treated with respect and feels valued. We understand that each person is different and that 

our collective diversity shapes our capability.

Values

Values define what is important to an organisation and how things will be done. In the Victorian public 

sector, they underpin an employee’s interaction with the government, community, suppliers and other 

employees. The seven core Public Sector Values are:

The public sector values underpin the behaviours that the government and community rightly expect of 

all public sector employees. When public sector employees consistently act in accordance with the 

public sector values, it strengthens the capacity of public sector organisations to operate effectively and 

achieve their objectives. Conversely, a failure to adhere to these values lessens the confidence of the 

Government, the Parliament, and the Victorian community in the public sector.

Wannon Water ensures employees and board directors demonstrate the public sector values and 

understand the Code of Conduct for Victorian Public Sector Employees and the Code of Conduct for 

Directors of Victorian Public Entities. There are additional values and behaviours that Wannon Water 

expects as part of its performance culture. To date we have held a mindset of ‘Think it, Work it, Own it’. 

In the context of our new strategic direction 2023: beyond water for strong communities, we will be 

revisiting our values and engaging with our employees to define and enable a performance culture. 

https://vpsc.vic.gov.au/ethics-behaviours-culture/public-sector-values/


Enhance the health of the 
region’s natural capital and 
preserve cultural values

Deliver on initiatives and 
partnerships to strengthen 
communities

Enhance local capacity to take 
action on climate change

Be purposeful and strategic in 
our leadership and advocacy 
work

Maintain financial viability 
and optimise asset 
performance

Protect, optimise and leverage 
our information to generate 
new knowledge

Advance our strategic 
framework and planning 
cycle

Embrace digital evolutions

Collaborate and share our 
experiences, knowledge & 
expertise

Deliver on our customer 
promises developed through 
engagement with customers 
and community

Mature our ongoing 
engagement program

Implement our water taste 
improvement program

Lead the establishment of 
integrated water 
management across our 
region

Be an employer of choice in 
Victoria

Advance gender diversity and 
Aboriginal inclusion

Build resilience and capabilities 
to respond to future 
workforce dynamics

These priority areas contribute to achieving the policies in Water for Victoria

OUR PRIORITY AREAS
IN 2018/19:

Delivering in 2018/19
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Initiatives and activities we are pursuing 
and our performance indicators



stronger 
communities

Why is this an area of focus for Wannon Water:

To ensure we remain a relevant service provider we must 

continue to provide value to our customers. Our customers 

include households, businesses, industrial and rural 

enterprises.

What does our research tell us about what our 

customers value:

Our customers value:
• the speedy restoration of their services when there is 

an interruption
• Wannon Water working to protect the natural 

environment
• our support of local communities and think we should 

do more
• our existing modes of interaction and would like 

additional contemporary options
• being able to further influence their bills and value 

equity across our customer base
• understanding more about their local water sources 

and treatment
• stable and fair new customer contribution charges, 

simple fee structures, flexible mechanisms to ensure 
the costs associated with shared reticulation assets are 
fairly allocated to benefitting developers and our 
engagement with them

Our major industrial customers value: 
• the level of service, technical support and expertise we 

provide them and they have individual and complex 
needs

• investment in sewage/trade waste treatment 
infrastructure, water quality improvements and easier 
entry processes for new business to promote regional 
prosperity

Customer Promises

Wannon Water undertook extensive engagement with 

customers and community during the past 18 months. The 

insights from the engagement were critical in informing 

Wannon Water’s price submission to the Essential Services 

Commission but also in the development of seven customer 

promises.

Through our planning, we will continue to identify 

opportunities to deliver on our promises. Our customers 

and community will have the opportunity to hear how we 

are meeting these promises when we report our 

performance and can provide feedback as part of our 

ongoing annual engagement activities.

Value for Customers
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Performance indicators:
2018-19 target 2022-23 target

Provision of safe drinking water
Mandatory notifications to customers of non-compliance with ADWG and Safe Drinking Water Regulations
*Note this excludes regulated supplied

No notifications No notifications

Customer satisfaction with taste, smell, clarity and hardness of drinking water
Percentage of customers satisfied with water quality

Improving on 88% Improving trend

Customer satisfaction with management of water service interruptions
Percentage of customers who experienced water service interruptions that are satisfied with our management of the interruption

83% 83%

Customer overall satisfaction
Customer satisfaction with value for money

84% satisfied or very satisfied 84% satisfied or very satisfied

Water for Community

The Water for Community program will support organisations that 

are eligible for the State Revenue Office water and sewerage rebate 

scheme that are responsible for paying the water bill for public 

open space and recreation facilities (including pools). Wannon 

Water is committed to this program, because along with our 

customers, we recognise the mental and physical health benefits 

and social connections these facilities create. Additionally, this 

program will take a strategic approach to improve the availability of 

drinking water fountains across the region.

This program supports the Water for Victoria objective of 

recognising recreational values and the intent of supporting the 

wellbeing of rural and regional communities by considering 

recreational values  in water management.

Integrated Water Management

Wannon Water has a leading role in putting integrated water 

management into practice across our region. Wannon Water is 

supporting the establishment of a local Integrated Water 

Management forum and will ensure it is set up for success. The 

forum also creates the space to recognise and support Aboriginal 

cultural values through the participation of local Aboriginal and 

Traditional Owner organisations.

This program supports the Water for Victoria objective of resilient 

and liveable cities and towns and the intent of enabling local 

government and communities to realise liveability benefits through 

Integrated Water Management. It also supports the objective of 

water for Aboriginal cultural, spiritual and economic values.

Customer and Community Engagement

Community engagement for Wannon Water is defined as ‘a 

genuine process of working with people to build capacity, 

strengthen relationships and inform decisions’.

In 2017 we established the annual Wannon Water Engagement 

Cycle and our focus is now on implementing the cycle throughout 

2018/19 to ensure continued genuine engagement with our 

customer and communities occurs. We utilise engagement 

information and data as a key input to our broader strategic 

planning process.

Rural Water Surcharge

Wannon Water has had a Rural Water Surcharge since 2004. This 

surcharge was implemented to ensure there was ongoing capacity 

in the water supply system for both rural and urban customers. 

Multiple factors have changed since the implementation of the 

surcharge, including an overall decline in water usage. In 2018/19, 

Wannon Water will review the Rural Water Surcharge and consider 

the structure and pricing of the surcharge for future years.
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Key projects & initiatives snapshot:

• Plan for new channels of communication to enable timely 

information on restoration of services to be provided to 

customers

• Deliver new modes of contemporary customer services

• Implement the Water for Community Program

• Review the Rural Water Surcharge

• Develop business cases to improve the taste of Water at 

Portland, Port Fairy and Heywood

• Invest in infrastructure improvements

• Run the first round of the annual Wannon Water 

Engagement cycle

• Implement an Integrated Water Management 

Forum



Why is this an area of focus for Wannon Water:

We all benefit from a buoyant, healthy and connected 

community. We understand that the water and sewerage 

services we provide are essential for life. The overall 

wellbeing of urban and rural communities and the success 

of small, medium and large businesses is integral to the 

long-term success of our Wannon Water.

What does our research tell us about the strength of 

our communities:

In order to understand our communities better, Wannon 

Water engaged with more that 3,000 people in our region in 

the development of our 2018-23 Price Submission. 

Understanding our communities is ongoing, hence this work 

continues as our annual engagement cycle. Additionally, 

Wannon Water commissioned a ‘State of the Region’ report 

in 2016 to analyse our local data and understand the 

strategic priorities for our region in relation to: 

• Regional prosperity
• Education, Training, Employment and Volunteering
• Health and Wellbeing
• Natural Environment

Wannon Water uses the insights from this work along with 

other relevant information from local industry, networks 

and governments, to strategically determine where to focus 

our work in strengthening communities.

Partnering to create shared value

Wannon Water recognises that for our region to have strong 

communities now and into the future, we must work in 

partnership with others. Strategic partnerships with other 

organisations will allow us to deliver mutually beneficial or 

‘win win’ outcomes for our communities. Wannon Water’s 

Ripple Effect Program takes a multi-prong approach to 

creating shared value through community partnerships, 

both large and small. 

Great partnerships take time and focus not only on the 

initiative at hand, but also upon the relationship amongst 

the partners. In 2018/19, Wannon Water will ramp up its 

expertise in best practice approaches to cross-

organisational partnerships.

Regional Collectivism and Advocacy

Like the importance of working in partnership, supporting 

regional collectivism and advocacy is critical in delivering 

strong communities.

Wannon Water will be an active participant in regional 

conversations, support regional strategic planning, key 

regional priorities, initiatives and advocacy. We will play our 

part in leading, facilitating and supporting organisations and 

individuals working to strengthen our region.

Aboriginal inclusion

Work continues on the implementation of our Inclusion and 

Diversity Management Plan. This year will see a cultural 

awareness program implemented and further engagement 

with stakeholders on employment pathways for indigenous 

people to support Aboriginal inclusion.

Through our partnership statement with the Glenelg 

Hopkins Catchment Management Authority we have been 

learning about their approach to supporting the full, 

effective and equitable participation of Traditional Owners 

and Aboriginal communities in natural resource 

management. Wannon Water continues to strengthen 

relationships with Traditional Owners and we will continue 

our conversations with local Aboriginal organisations and 

communities about a variety of opportunities for 

collaboration.

Our social procurement practices has regard to Tharamba 

Bugheen - Victorian Aboriginal Business Strategy 2017-2021 

that establishes a target equal to 1% of government 

procurement for Aboriginal businesses from 2019-2020.

Stronger Communities
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Supporting those most vulnerable

One of the most effective ways of strengthening communities is to 

provide support for the most vulnerable in those communities. In 

2018/19, Wannon Water is proud to be a founding member of the 

Thriving Communities Partnership and to deliver upon its inaugural 

Financial Inclusion Action Plan. These initiatives embed actions 

working not only within our organisation, but also working with other 

organisations, to improve the support we provide to people in our 

region experiencing difficulty gaining access to the modern essential 

services they need to thrive in contemporary Australia.

Climate Change

Wannon Water continues its commitment to reduce greenhouse gas 

emissions. Our pathway to achieving our 2025 pledge of a 40% 

reduction in greenhouse gas emissions is through delivery of our 

Carbon Action Plan. In 2018/19 we will commence construction of the 

Portland renewable energy project at the Portland water reclamation 

plant and construct a 250 KW solar installation at the Warrnambool 

water treatment plant.  This year we will also consider participation 

in a collaborative proposal for a large scale renewable energy project 

with a number of other Victorian water corporations to deliver 20% 

of our energy. As part of a commitment to enhance local capacity to 

take action on Climate Change, we will continue to work with Port 

Fairy businesses and community on the Port Fairy Smart Energy 

Precinct project.  

This program supports the Water for Victoria objective of providing 

services that minimise environmental impacts, and mitigate climate 

change.

Natural Capital

Wannon Water’s service region is rich in natural assets and areas 

with significant cultural value. We are fortunate to have the Ramsar 

listed Glenelg River estuary and Discovery Bay wetlands, Budj Bim 

National Heritage Landscape; sacred to the Gunditjmara people, the 

Tower Hill Game Reserve, the Indigenous Protected Areas of Deen 

Maar, Tyrendarra, Kurtonitj, Lake Condah and Framlingham Forest, 

and the Grampians within south west Victoria. Vulnerable flora and 

fauna located on or near our sites include the Legless Lizard, the 

Growling Grass Frog, the Southern Brown Bandicoot, Long-nosed 

Potoroo, Portland Sand Ixodia, Plump Swamp Wallaby-grass, and 

Hooded Plover. 

In 2018/19 a Natural Asset Management Plan will be developed 

which will outline the opportunities and approach for proactively 

enhancing natural capital on our land. We are also committed to 

supporting and partnering with other stakeholders and Traditional 

Owner groups to ensure the regions unique cultural and biodiversity 

values are managed for future generations. 

Maintaining a certified Environmental Management System to 

ISO14001 sees us continually working to protect the environment and 

enhancing our own environmental performance.

Performance indicators: 
2018-19 target 2022-23 target

Customer satisfaction with our performance partnering with communities to help our region flourish
Percentage of customers satisfied with our performance partnering with communities to help our region flourish

Maintain baseline 
performance*

Maintain

Regional stakeholder satisfaction with our performance partnering on areas of regional priority
Percentage of regional stakeholders satisfied with our performance partnering on areas of regional prosperity

Maintain baseline 
performance*

Maintain

23

Key projects & initiatives snapshot:

• Develop Community Strategy 2018-23

• Deliver Wannon Water’s inaugural Financial Inclusion 

Action Plan

• Participate in the nation-wide Thriving Communities 

Partnership

• Participate in regional partnerships that align with our 

regional priorities for focus (see p 12)

• Implement Portland Renewable Energy Project

• Embed Wannon Water’s Ripple Effect Program

• Develop a Natural Asset Management Plan

• Implement our Carbon Action Plan

• Partner for a Port Fairy Clean Energy Precinct

• Deliver Great Tasting Water at Portland District Health

• Support and sponsor the Clean Oceans Collective

• Planning for future stock and domestic water security

• Complete construction of 12 Apostles pipeline

* A baseline will be established in 2018 through our Customer Value Survey and Stakeholder Perceptions Survey



At the core of everything we do is our people.  With a passion for 

excellence, we will engage with our employees to define and enable 

a performance culture that meets the expectations of our 

stakeholders and delivers on our strategic direction 2023: beyond 

water for stronger communities.   Our people will thrive in an 

environment that benefits from inclusion and diversity to deliver 

both improved business and personal outcomes.  We are committed 

to ensure our employees understand the significance of what they do 

and how this influences the way we serve our community.  We will 

continue to focus on best practice and empower our employees to 

take initiative and be confident in doing so. 

Inclusion and Diversity

Wannon Water is committed to an inclusive workplace that embraces 

and promotes diversity and where everyone is treated with respect 

and feels valued.  Not only is this the right thing to do but it leads to 

better business outcomes and improved performance.  Work 

continues on the implementation of our Inclusion and Diversity 

Management Plan.   This year will see a cultural awareness program 

implemented and further engagement with stakeholders on 

employment pathways for indigenous people to support Aboriginal 

inclusion. 

Advancing gender diversity is also key focus in 2018/19 and one of 

the pathways is better utilisation of our data and learning from our 

participation in projects like the Victorian Public Sector gender 

auditing pilot.

Our plans support  the Water for Victoria objective of leadership and 

culture and the intent that water corporations reflect the needs of 

our diverse communities and that we improve gender and cultural 

diversity in the workforce.

Technology and Innovation

We are committed to innovation and applying fresh thinking to 

everything we do.  Our people are encouraged to proactively drive 

solutions and services that anticipate and deliver on customer 

expectations.

Our new employee performance framework for 2018/2019 will help 

drive improved conversations around aligning the needs of our 

employees with the needs of the organisation.  This includes 

identifying the right training and development pathways and 

embedding new core competencies to support performance 

objectives and define the culture we aspire to.  We will work with our 

teams to address barriers to performance and create an environment 

that capitalises on the unique strengths of each employee.

We will look to invest in improved data and analytics to support 

robust decision making. 24
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Zero Harm

Safety, health and wellbeing is paramount for Wannon Water in 

order to provide an environment where our employees can freely 

give the best of themselves.  A refreshed approach to our safety 

culture will continue during 2018/19 through engaging people in a 

Zero Harm philosophy. The Zero Harm approach is an aspiration 

rather than a defined target.  It is a mindset and goes beyond looking 

after the physical wellbeing of our people but also the mental 

wellbeing and the environments we work in. It’s Zero Harm; Zero 

Harm to our people and Zero Harm to our environments. It sees us 

empowering our people to:

• promote safe behaviours in the workplace
• intervene where necessary to support zero harm outcomes
• consider environmental impacts
• be their authentic self in a safe, inclusive workplace

We will continue to invest in our Employee Assistance Program and 

expand additional support mechanisms, including family violence and 

flexible work provisions.

Leadership

In 2017 Wannon Water introduced it’s Leading Managers Program. 

The program has seen increased levels of performance across our 

manager cohort in its first year. We will continue to build on the 

program to generate further value through effective management 

that prioritises and energizes resources for maximal outcomes.   

Our senior leadership team have undertaken a Life Styles Inventory 

(an individual development tool used to identify thinking and 

behavioural styles) that will inform greater self awareness, 

development opportunities and improve the quality of internal 

conversations to develop the right people in the right jobs. 

We will continue to utilise People Matter Survey feedback from our 

employees to help inform initiatives and ensure our leaderships is 

listening and being accountable in our actions.  

Employer of Choice in Victoria

Wannon Water is recognised as an employer of choice within the 

region. We will continue to explore future workforce dynamics and 

respond accordingly.  This includes building on our existing flexible 

work options to attract and keep highly capable candidates and their 

families.   

We will continue to collaborate and support other regional 

employers on developing employment pathways to keep our best 

people here in the region.

Employee Engagement with our Strategic Direction

We are reorienting our business to our new strategic direction 2023: 

beyond water for strong communities. The senior leaders of Wannon 

Water are committed to ensuring that every employee is engaged 

and committed to our strategic direction. At the end of 2018/19 we 

want to be in a position where each employee can confidently say:

‘I know where the organisation is going and I’m on board, I know 

what my role is in getting there, and I know how I can support others 

getting there.’ 

With an entire organisation aligned and committed to 2023: beyond 

water for strong communities, and an elevated performance culture, 

we will deliver outcomes for our customers and communities 

efficiently and effectively.

Performance indicator:
Employee Engagement 2018-19 target 2022-23 target

Engagement score in the Victorian Public Sector Commission People Matter Survey

Benchmark average of comparator group*

trending upwards from 2016/17 
result of 73

increase gap

trending upwards

increase gap
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Key projects & initiatives snapshot:

• Aboriginal inclusion: implement a cultural awareness 

program

• Gender diversity: better utilise our data to drive outcomes

• Safety, health & wellbeing: embe the Zero Harm 

philosophy

• Leadership: implement year two of Leading Managers 

Program

• Employment: pilot and support different employment 

pathway opportunities

• Strategic alignment: focus on engagement and 

commitment to our strategic direction

*Comparator group is made up of Victorian water corporations. The composition of the comparator group may change from year to year and depends on survey participation.



Our business excellence is enhanced through robust corporate 

governance structures and risk management processes for decision 

making, accountability and controls within the organisation. One of 

the measures of success of our strategic direction is that we are proud 

of our business excellence. This sees us making great decisions based 

on accessible information, willingly sharing our knowledge and 

expertise and thriving on innovation. Importantly, having the right 

people in the right jobs, who are operating within a performance 

culture, will see us exceeding the expectations of our customers.

Financial Viability

Our financial performance impacts the economic wellbeing of our 

region and stakeholders. We apply sound business planning, manage 

financial risks and ensure sufficient income is generated to meet 

operating costs and debt commitments. Our sound financial 

governance and performance management ensures we remain 

financially sustainable in the long term and can deliver safe and 

affordable services.

Optimised life cycle management of our assets

Wannon Water has continued to improve its asset management 

practices and outcomes over the last ten years. This improvement is 

best illustrated from the results of Wannon Water’s participation in 

three successive Water Services Association of Australia asset 

management benchmarking exercises. Wannon Water has grown to 

be currently sitting in the top quartile of water utilities of similar size. 

Wannon Water’s Asset Management Strategy details ten outcomes to 

drive further performance in optimising the life cycle management of 

our assets over the coming five years. 

Embracing digital

Digital technologies provide significant potential for Wannon Water to 

increase efficiencies and improve customer service.  We are 

continually learning about digital developments and assessing their 

applicability to support the organisation’s strategic aspirations.  

Automation, Artificial Intelligence, the Internet of Things, Software as 

a Service and online portals are of particular interest.  A Digital 

Strategy will be developed over the course of the year.
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Information generating new knowledge

The protection of our information and operational processes is of 

paramount importance.  This year, the existing cyber security 

processes, systems, capabilities and projects will gain holistic 

oversight, coordination and planning through the establishment of a 

cyber resilience governance framework.

The value of our information assets will be optimised through the 

ongoing implementation of a robust information governance 

framework.

Access to corporate data sets will be simplified through the 

development of a Business Intelligence platform, assisting with 

decision making and improving business processes.

Collaboration

Wannon Water operates in an industry which is highly collaborative. 

We have benefitted from this approach and see value in 

collaborating and sharing our experiences, knowledge and expertise 

with organisations both within our region and broader than the water 

industry. This also enables opportunities to learn from others as part 

of our continuous improvement mindset.

Strategic Planning and Decision Making

During 2017/18 Wannon Water developed a strategic framework to 

guide the strategic planning process. This Corporate Plan reflects the 

elements of the planning process, including scanning our operating 

environment, undertaking regular engagement with our authorising 

environment and maintaining a social licence to operate. We 

consider the resources and partnerships needed to support our 

strategic direction and use our inherent capabilities to deliver 

outcomes. A full cycle of the strategic planning process will occur 

during the 2018/19 planning period at which time we will review its 

effectiveness and opportunities to improve our processes and the 

framework. 

Performance indicators:
2018-19 target 2022-23 target

Certification Compliance
Number of major non-conformances arising from audits

0 0

Efficiency
Controllable operating cost per water connection ($2017/18)

$887 $809

Maintain financial viability
Performance against indictors in Appendix 1
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Key projects & initiatives snapshot:

• Implement our Asset Management Strategy

• Develop a Digital Strategy

• Establish a cyber resilience governance framework

• Implement an information governance framework

• Develop a business intelligence platform

• Continuous improvement of our strategic planning



Wannon Water is forecasting an operating profit (before tax and one-off items) of $1.96 million in 2018/19. 

The projected accounting profit (after tax and one-off items) is $7.05 million. 

2018/19 budget versus 2017/18 forecast summary

The 2018/19 operating budget result is $2.81 million less than the 2017/18 forecast.

Total revenue, excluding one off items, is budgeted to be lower than the 2017/18 forecast by $0.56 million 

or 0.7% with the main driver being a decrease in water usage tariffs of $0.87 million. A decrease in volume 

projections in 2018/19 combined with tariff reductions for residential and non residential customers is 

forecast. 

Total Expenditure (excluding finance, depreciation and income tax expense) is budgeted higher than the 

2017/18 forecast by $2.50 million or 5.5% with the material differences being:

• An increase in employee costs of $1.52 million which reflects a combination of filling a number of 

vacant positions which were not filled in 2017/18 and annual Enterprise Agreement increases; and,

• An increase of $0.87 million in supplies and services which is the result of increases in forecast 

contractor and consultant expenditure and electricity pricing increases, the later driven by a new 

energy contract commencing on July 1 2018.

It is expected that Parks Victoria will make a Government capital contribution in cash during the 2018/19 

year totalling $5.63 million. This is to fund the construction of infrastructure assets at the 12 Apostles site 

near Port Campbell. The amount will be recognised as income during the 2018/19 year as the capital works 

project progresses throughout the year. During 2018/19 we will recognise a customer capital contribution 

revenue item of $1.24 million for the construction of a duplicate effluent pipeline. This project allows 

additional production capacity for a major customer with positive economic benefit outcomes for the 

region. These one-off contributions result in a forecast accounting profit of $7.05 million in 2018/19.

Key assumptions

This Corporate Plan has been prepared in accordance with the Water Act 1989 and ministerial guidelines 

and is underpinned by the following general assumptions:

• Annual inflation, or Consumer Price Index (CPI), for tariff revenue is 1.90% for the first year and 

assumed to be 2.25% for the remaining four years of the planning period;

• Forecast water consumption for 2018/19 is 11,646kL. This is based on a three-year historical average 

of water consumption. Annual movements in demand, subsequent to the 2018/19 year, are as per the 

forecast movements in the Urban Water Strategy 2017-2065. See Demand – Water Consumption and 

Growth section for further details of demand assumptions.

• Tariff pricing for the planning period reflects:

• An average annual reduction (before inflation) in the Tier 1 and non-potable water usage price 

of 5.95% per annum; 

• An average annual reduction (before inflation) in the Tier 2, Tier 3 and potable water usage 

price of 1.1% per annum; and

• CPI has been applied to the above movements to estimate tariff revenue for the last four years 

of the planning period. 

• A phasing out of the Customer Rebate, reducing at $14 per annum, from $56 in 2018/ 19 to $Nil in 

2022/ 23.

Financial Overview

Item 2018/19
Budget

$’000

2017/18
Forecast

$’000

Variance
$’000

Total Revenue (excluding one off revenue items) 74,704 75,259 (555)

Total Expenditure (excluding finance, 
depreciation and tax costs)

48,082 45,580 2,502

Finance Costs 2,515 2,678 (163)

Depreciation 22,150 22,233 (83)

Operating Result 1,957 4,768 (2,811)

Income Tax Expense / (Revenue) 1,778 785 993

One-off Revenue items 6,866 856 6,010

Accounting Profit / (Loss) 7,045 4,839 2,206
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• Capital Contribution revenue includes a $5.6 million contribution in 2018/19 from Parks Victoria to 

fund the construction of a water and sewerage pipeline from the 12 Apostles Visitor Centre to Port 

Campbell. See the Major Capital Works section for further detail.

• Unregulated income is generated from some industrial customers. Where additional costs to provide 

a service for industrial customers are incurred they are recovered on a cost recovery basis. Costs are 

included in expenditure and the recovery of them included in Trade Waste and Other Revenue items.

• Employees

• Employee costs are expected to increase in accordance with percentages reflected in the following 

table:

The increase in employee expenses relates to increases specified under the Wannon Water 

Enterprise Agreement 2016.  Assumed increments within bands, top of band bonuses (where 

applicable) and rises in leave entitlements also contribute to the increases.

The larger increase in the 2018/19 year reflects hiring into a number of current vacancies within the 

organisation. 

• Depreciation is expected to fluctuate over the next five years in accordance with the following table:

Following the revaluation of assets in June 2016, infrastructure assets are accounted for at fair value. 

Broad assumptions have been made in the five years of the planning period to account for 

movements in the fair value of infrastructure assets. This impacts the depreciation forecasts.

Depreciation on all future capital works is calculated using available information on anticipated 

projects to be completed during the period.

• Supplies and services are made up of four components, Chemicals, Contractors & Consultants, 

Electricity and Other Goods & Services. The planned movements in percentage terms for these items 

over the next five years are:

Expenditure on chemicals during 2018/19 is expected to decrease due to some higher than 

experienced chemical expenditure during 2017/18 at a number of sites. The forecast reflects a 

decrease in volumes of chemicals used.  Chemical prices are volatile however Wannon Water has  

forecast a cost increase in line with CPI for the last four years of the planning period.  

Contractors & Consultants expenditure increases are mainly attributable to expenditure to assist in 

implementing new initiatives and expenditure associated with asset management and maintenance, 

and sampling and monitoring costs. 

Electricity costs are assumed to increase in 2018/19. Wannon Water is party to the Procurement 

Australia electricity supply contract, which commences on 1 July 2018. The contract includes an 

increase in peak and off-peak usage tariffs for the 2018/ 19 year of 96% and 130% respectively. 

Combined with a forecast decrease in demand of 0.8%, the total electricity expenditure is anticipated 

to rise by 17%. The reduction in expenditure in the 2019/20 year is due to both a reduction in 

demand, with the implementation of wind and solar renewable energy projects across the 

organisation, and a reduction in the peak and off-peak usage tariffs in the second year of the supply 

contract. Given the current volatility of electricity prices, for planning purposes we have assumed for 

the 2020/ 21 year onwards, that prices return to approximately the 2016/ 17 market conditions plus 

CPI. We have also included in our demand forecasts the implementation of Wannon Water’s Carbon 

Action Plan and from 2020/ 21 onwards, changes associated with the upgrade of the Warrnambool 

Water Reclamation Plant (WRP). 

Expenditure on other goods & services decreases slightly in 2018/19. The variability throughout the 

planning period is a reflection of the scope of one-off operating projects that the organisation 

undertakes.  Major projects forecast during 2018/19 include a program to de-sludge a number of 

lagoons and the continuation of the CCTV program.  These works occur on a cyclical basis. 

Commitment to supporting our community through partnership sponsorships and increases in IT 

licences, insurance premiums and audit fees are also included  in the 2018/19 forecast.

Number of full time equivalent positions 207.0

Annual Enterprise Agreement increase 3.25%

Band increases and bonuses 2-6%

On costs:

Workers compensation 1.03%

Superannuation Guarantee Levy 9.5%

Payroll Tax 2.425%

2018/19 2019/20 2020/21 2021/22 2022/23

Increase 7.94% 2.78% 2.32% 3.61% 3.41%

2018/19 2019/20 2020/21 2021/22 2022/23

Increase -0.37% 8.00% 7.71% 3.37% 3.75%

2018/19 2019/20 2020/21 2021/22 2022/23

Chemicals -6.97% 2.34% 2.52% 2.46% 2.51%

Contractors & 
Consultants

10.26% -3.09% 2.63% -0.43% 4.16%

Electricity 17.13% -10.90% -11.42% 4.69% 1.84%

Other Goods & 
Services

-1.57% -4.42% 14.20% -9.74% -3.44%
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• Borrowing Costs and Debt
Treasury Management assumptions include:

As indicated in the following table, borrowing costs are expected to decrease in 2018/19 with the 

increase in the middle three years of the plan directly attributable to the new borrowings required to 

fund the major capital project at the Warrnambool WRP. The decrease in borrowing costs over the 

first and last year of the plan is a reflection of the Corporation’s commitment to decrease debt levels:

Funding $161 million in capital works over the next five years, which includes some externally funded 

projects, Wannon Water is expecting to require new borrowings of $19 million during the planning 

period. Debt levels are expected to increase from $43 million to $62 million in 2022/23.

The Corporation sets a debt portfolio composition consistent with the Department of Treasury & 

Finance expectations. Projections at 30 June 2018 and 30 June 2019 are shown in this table:

Debt portfolio composition

As total borrowings have reduced significantly in recent years it is not practical to strive to achieve the 

target in the ‘over 8 years’ and ‘5 – 8 years’ maturity terms as new borrowings are not required. The 

projections are consistent with the Board’s acceptance to realign with the recommended maturity 

profile of our debt by 2021.

The following table shows the fixed: floating rate ratio. With 98% of debt held at a fixed interest rate, 

Wannon Water is essentially immune to interest rate risk.

Fixed – Floating rate ratio

The following graph represents Wannon Water’s projected debt portfolio as at 30 June 2019:

As debt increases during the planning period, Wannon Water’s portfolio will begin to align with   

guideline minimum and maximum portfolio maturity limits.

• The Environmental Levy set by the State Government will increase in the 2018/19 year to $3.31 

million for the first 2 years of the plan. It is expected to increase again after year 2 to $3.45 million.

• Income Tax – Wannon Water has incurred large income tax losses over past years due mainly to the 

accelerated depreciation allowed under tax legislation on infrastructure assets. This tax depreciation 

has been significantly higher than accounting depreciation and therefore tax losses have been 

incurred.

Due to the accounting profits occurring throughout the plan as a result of the identified efficiency 

savings and positive revenue projections, taxable amounts are forecast for accounting purposes each 

year of this planning period.

The Corporation currently holds carried forward tax losses in excess of $110 million. Many years of 

taxable income will be required before the Corporation pays tax.

• Dividends – The modelling as presented assumes that no dividends will be paid by Wannon Water in 

the period of this Plan.

Wannon Water plans to utilise any additional cash flow to reduce debt, or as evidenced in 2016/17, 

reduce tariffs for our customers.

Interest rate on new borrowings 4.00%

Financial Accommodation Levy (above interest rate) 1.13%

Credit Rating A+

Term of Loans 1 – 10 Years

2018/19 2019/20 2020/21 2021/22 2022/23

Increase -6.09% 3.22% 31.47% 15.73% -1.92%

Term to Maturity Target Limits 30 June 2018 
Projection

30 June 2019 
Projection

0 – 1 year 20% 0 – 30% 14% 23%

1 – 4 years 35% 20 – 50% 67% 68%

5 – 8 years 35% 20 – 50% 19% 9%

Over 8 years 10% 0 – 20% 0% 0%

Rate Type Target (%) 2017/18 Projection 2018/19 Projection

Fixed 80 - 100 98% 98%

Floating 0 - 20 2% 2%
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Major capital works
Wannon Water commits to undertaking $32.1 million of capital works in 2018/19.

During 2018/19 construction of a 10.6 kilometre sewerage pipeline from the 12 Apostles Visitor Centre to 

the existing Port Campbell sewer network will commence. This will allow the decommissioning of the Parks 

Victoria owned treatment plant at the visitor centre.

The project also includes the provision of a potable water supply to the 12 Apostles Visitor Centre to allow 

cessation of expensive water carting to the centre. Incorporating other potential connections to the system, 

including those relating to the Shipwreck Coast Masterplan, have been considered in planning and 

designing this project.

There has been some delays in the commencement of this project but it is now planned to be completed 

fully during the 2018/19 year with an estimated spend of $5.63 million for the year.

Excluding the above project, the five largest Wannon Water funded projects in financial terms are:

Identified earlier in the Corporate Plan, our biggest capital investment since inception will occur during this 

planning period. The construction of the $38 million upgrade to the Warrnambool Water Reclamation Plant 

is planned to begin in 2019. It is anticipated that construction will be completed during 2021. During 

2018/19 community consultation, planning and design work will continue.

Demand – water consumption and growth
Demand traditionally has two elements, the first being water consumption and the second being the 

change or growth in the numbers of customers serviced.

The current forecast of 11,889ML in water consumption in 2017/18 is well above the budgeted figure of 

11,527ML due largely to dryer conditions in south west Victoria during the financial year. This 11,527ML 

figure is the figure used to calculate projections for this planning period. Forecast water consumption for 

2018/19 is 11,646ML. 

The movement in demand, subsequent to the 2017/18 year, is as per the Urban Water Strategy. The Urban 

Water Strategy forecasts are typically conservative when compared to billed water consumption. Therefore, 

we have elected to apply the Urban Water Strategy movements year on year, to the average historical billed 

consumption starting from 2017/18.

Water sales volumes – ML’s

The forecast customer growth rate used in this planning period is derived from Victoria in Future 2015.

Annual customer growth rates

Customer numbers

Project 2018/19 Budget

Portland – renewable energy project $3.30M

Hamilton Water Reclamation Plant – New Drying area $2.61M

ICT servers, data storage and backup $1.76M

Corporate wide – sewers and manholes $0.86M

Timboon Service Basin – replace floating cover & seal joints $0.78M

Observed Projected

2014/
2015

2015/
2016

2016/
2017

2017/
2018

2018/
2019

2019/
2020

2020/
2021

2021/
2022

2022/
2023

Residential 
Consumption

5,160 5,515 4,941 5,223 5,264 5,304 5,346 5,386 5,428

Non –
Residential 
Consumption

6,234 6,460 5,702 6,304 6,382 6,442 6,554 6,629 6,706

Total 
Consumption

11,394 11,975 10,643 11,527 11,646 11,746 11,900 12,015 12,134
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Forecast 
2018/19

Forecast 
2019/20

Forecast 
2020/21

Forecast 
2021/22

Forecast 
2022/23

Water 
connections

0.81% 0.81% 0.82% 0.79% 0.81%

Sewer 
connections

0.87% 0.87% 0.87% 0.84% 0.85%

Forecast
2017/18

Forecast 
2018/19

Forecast 
2019/20

Forecast 
2020/21

Forecast 
2021/22

Forecast 
2022/23

Water 
Supply 
Customers

44,644 44,989 45,335 45,691 46,039 46,395

Sewerage 
Service 
Customers

38,849 39,166 39,487 39,811 40,128 40,449
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Wannon Region Water Corporation
Operating Statement
for the period ending 30 June 2018 to 30 June 2023

Budget Forecast
Description  2017/2018  2017/2018  2018/2019  2019/2020  2020/2021  2021/2022  2022/2023

Tariffs & Charges
        - Water Service Charges 10,076,000 10,092,000 10,128,000 10,425,000 10,737,000 11,053,000 11,384,000
        - Water Volume Charges 24,088,000 25,347,000 24,476,000 24,536,000 24,682,000 24,732,000 24,761,000
        - Sewer Service Charges 27,462,000 27,489,000 27,718,000 28,155,000 28,599,000 29,043,000 29,494,000
        - Trade Waste 7,244,000 7,040,000 7,181,000 7,448,000 7,727,000 8,019,000 8,325,000
Tariffs & Charges 68,870,000 69,968,000 69,503,000 70,564,000 71,745,000 72,847,000 73,964,000
Interest Received 139,000 154,000 92,000 92,000 92,000 92,000 92,000
Capital Charges
        - Gifted Assets 1,000,000 1,200,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000
        - Government Capital Contributions 5,025,000 856,000 5,654,000 251,000 218,000 137,000 0
        - Other Customer Contributions 987,000 466,000 2,277,000 930,000 963,000 989,000 1,024,000
Capital Charges 7,012,000 2,522,000 8,931,000 2,181,000 2,181,000 2,126,000 2,024,000
Other Revenue 2,402,000 3,014,000 2,645,000 2,616,000 2,565,000 2,538,000 2,513,000
Asset Sale Proceeds 368,000 457,000 399,000 400,000 400,000 400,000 400,000

TOTAL REVENUE 78,791,000 76,115,000 81,570,000 75,853,000 76,983,000 78,003,000 78,993,000

Employee Benefits 20,757,000 19,105,000 20,621,000 21,195,000 21,686,000 22,468,000 23,234,000
Depreciation 22,413,000 22,233,000 22,150,000 23,921,000 25,766,000 26,634,000 27,633,000
Supplies & Services
        - Chemicals 825,000 918,000 854,000 874,000 896,000 918,000 941,000
        - Contractors & Consultants 5,693,000 4,690,000 5,171,000 5,011,000 5,143,000 5,121,000 5,334,000
        - Electricity 3,453,000 3,643,000 4,267,000 3,802,000 3,368,000 3,526,000 3,591,000
        - Other Goods & Services 10,869,000 11,039,000 10,866,000 10,386,000 11,861,000 10,706,000 10,338,000
Supplies & Services 20,840,000 20,290,000 21,158,000 20,073,000 21,268,000 20,271,000 20,204,000
Borrowing Costs 2,319,000 2,181,000 2,031,000 2,012,000 2,599,000 3,048,000 3,004,000
Cost of Assets Sold 868,000 1,143,000 899,000 900,000 900,000 900,000 900,000
Levy - Environmental 2,557,000 2,557,000 3,307,000 3,307,000 3,449,000 3,449,000 3,449,000
Levy - Financial Accommodation 535,000 497,000 484,000 584,000 814,000 902,000 870,000
Customer Rebate 2,484,000 2,485,000 2,097,000 1,621,000 1,114,000 574,000 0

TOTAL EXPENDITURE 72,773,000 70,491,000 72,747,000 73,613,000 77,596,000 78,246,000 79,294,000

OPERATING PROFIT/(LOSS) 6,018,000 5,624,000 8,823,000 2,240,000 (613,000) (243,000) (301,000)

Income Tax Expense/(Revenue) 1,012,000 785,000 1,778,000 335,000 33,000 404,000 687,000

NET PROFIT/(LOSS) AFTER TAX 5,006,000 4,839,000 7,045,000 1,905,000 (646,000) (647,000) (988,000)

CORPORATE PLAN
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Wannon Water collaborating with 
agencies and leading the installation 
of a temporary flexible pipeline to help 
extinguish the peat fire at Cobrico
Lake, Autumn 2018.



Financial Performance Indicator Forecast 
2017/18

Forecast 
2018/19

Forecast 
2019/20

Forecast 
2020/21

Forecast 
2021/22

Forecast 
2022/23

F1
Interest Cover (Cash) 
Cash flow from operations before net interest and tax payments / net 
interest payments

13.4 times 16.5 times 15.1 times 11.3 times 10.2 times 10.7 times

F2
Gearing Ratio
Total debt / Total assets

5.6% 5.6% 7.2% 9.6% 9.4% 7.7%

F3
Internal Financing Ratio
Net operating cash flows / capital expenditure

108.9% 93.5% 65.0% 55.0% 107.8% 193.7%

F4
Current Ratio
Current assets / adjusted current liabilities

1.4 times 1.1 times 1.0 times 1.0 times 1.0 times 1.0 times

F5
Return On Assets
Earnings before net interest and tax expense / average total assets

1.0% 1.4% 0.5% 0.2% 0.3% 0.3%

F6
Return On Equity 
Earnings before net interest and tax expense / average total equity

0.9% 1.4% 0.4% -0.1% 0.0% 0.0%

F7
EBITDA Margin 
Earnings before net interest, tax expense, depreciation and amortisation 
/ revenue

39.4% 40.4% 37.1% 36.0% 37.7% 38.4%

F8
Credit Rating
Evaluation of credit risk – credit rating

A+ A+ A+ A+ A+ A+

W1
Interest Cover (EBIT)
Earnings before net interest, tax expense / net interest expense

3.6 times 5.4 times 2.1 times 0.8 times 0.9 times 0.9 times

W2
Quick Ratio
Adjusted current assets / adjusted current liabilities

1.7 times 1.6 times 1.6 times 1.6 times 1.6 times 1.5 times

W3
Underlying Result Ratio
Adjusted net result / total underlying revenue

5.9% 4.3% 3.0% -0.8% -0.3% -0.4%

W4
Self-Financing Ratio
Net operating cash flows / total revenue

32.6% 36.8% 35.7% 33.6% 35.0% 35.8%

Appendix One: Financial Performance Indicators
Financial Sustainability is a key priority area outlined in the Minister’s Letter of Expectations.
The measurements of delivering safe and cost-effective water and wastewater services in a financially sustainable way are 
outlined below using the Departments indicators (F1-F7) including our forecast performance in these areas. W1-W4 are 
internal performance indicator measurements that are also used to demonstrate our financially viability.
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Appendix Two: 2018-2023 Tariff Schedule
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Appendix Three: Customer Impacts
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Appendix Four: Quarterly Financial Projections
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WANNON REGION WATER CORPORATION
Operating Statement
for the period 1 July 2018 to 30 June 2019

September 2018 
Quarter

December 2018 
Quarter

March 2019 
Quarter

June 2019 
Quarter

2018 /19 Year

Revenue

Tariffs & Charges 16,017,000 17,995,000 18,882,000 16,609,000 69,503,000

Other Revenue 2,975,000 3,063,000 3,039,000 2,990,000 12,067,000

Total Revenue 18,992,000 21,058,000 21,921,000 19,599,000 81,570,000

Expenses

Employee Benefits 4,686,000 5,423,000 4,783,000 5,729,000 20,621,000

Depreciation 5,344,000 5,538,000 5,570,000 5,698,000 22,150,000

Other Goods and Services 8,185,000 7,291,000 7,228,000 7,272,000 29,976,000

Total Expenses 18,215,000 18,252,000 17,581,000 18,699,000 72,747,000

Operating Profit/ (Loss) 777,000 2,806,000 4,340,000 900,000 8,823,000

Income Tax Expense/ (Revenue) 0 0 0 1,778,000 1,778,000

Net Profit/ (Loss) After Tax 777,000 2,806,000 4,340,000  (878,000) 7,045,000
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WANNON REGION WATER CORPORATION
Cash Flow Statement
for the period 1 July 2018 to 30 June 2019

September 2018 
Quarter

December 2018 
Quarter

March 2019 
Quarter

June 2019 
Quarter

2018/ 19 Year

Cash at Start of Year 1,530,000 3,053,000 3,313,000 5,864,000 1,530,000

Cash Flow from Operating Activities

Total Cash flow from Operating Activities 5,996,000 8,219,000 9,785,000 6,018,000 30,018,000

Cash Flow from Investing Activities

Payments for property plant and equipment  (4,531,000)  (8,100,000)  (7,319,000)  (12,153,000)  (32,103,000) 
Proceeds from sale of property plant and equipment 72,000 155,000 100,000 72,000 399,000

Total Cash flow from Investing Activities  (4,459,000)  (7,945,000)  (7,219,000)  (12,081,000)  (31,704,000) 

Cash Flow from Financing Activities

Proceeds from borrowings 0 0 0 6,000,000 6,000,000
Repayments from borrowings  (14,000)  (14,000)  (15,000)  (5,015,000)  (5,058,000) 

Total Cash flow from Financing Activities  (14,000)  (14,000)  (15,000) 985,000 942,000

Net Movement in Cash 1,523,000 260,000 2,551,000  (5,078,000)  (744,000) 

Cash at End of Period 3,053,000 3,313,000 5,864,000 786,000 786,000
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WANNON REGION WATER CORPORATION
Balance Sheet
for the period 1 July 2018 to 30 June 2019

September 2018 December 2018 March 2019 June 2019

Assets

Cash 3,053,000 3,313,000 5,864,000 786,000
All Other Current Assets 17,666,000 17,682,000 17,694,000 18,110,000

Current Assets 20,719,000 20,995,000 23,558,000 18,896,000

Non-Current Assets 754,667,000 757,217,000 759,012,000 765,594,000

Total Assets 775,386,000 778,212,000 782,570,000 784,490,000

Liabilities

Debt - Current 5,059,000 14,183,000 14,178,000 9,163,000
All Other Current Liabilities 10,429,000 10,458,000 10,487,000 10,517,000

Current Liabilities 15,488,000 24,641,000 24,665,000 19,680,000

Debt - Non Current 38,148,000 29,010,000 29,000,000 35,000,000

All Other Non-Current Liabilities 100,471,000 100,476,000 100,480,000 102,263,000

Non-Current Liabilities 138,619,000 129,486,000 129,480,000 137,263,000

Total Liabilities 154,107,000 154,127,000 154,145,000 156,943,000

NET ASSETS 621,279,000 624,085,000 628,425,000 627,547,000

Equity

Retained Earnings 29,902,000 32,708,000 37,048,000 36,170,000
All Other Equity 591,377,000 591,377,000 591,377,000 591,377,000

EQUITY 621,279,000 624,085,000 628,425,000 627,547,000



Appendix Five: Performance indicators
Customer promises in Price Submission 2018-2023 2016-17 

result
2022-23
target

Demonstrate clear, efficient and consistent asset management work processes
Asset Management Customer Value benchmarking result

In top quartile of benchmark group
Maintain top quartile ranking within benchmark

group

Our customers experience no water restrictions
Number of towns placed on water restrictions in a year

Nil Nil

Our Environmental Management System is effective
Managing our impacts on the environment in line with broad community expectations

95.5% compliance with Amalgamated EPA 
Licence

100% compliance with Amalgamated EPA 
Licence

Our water extractions are sustainable
Managing our water extractions in line with broad community expectations

Compliance with bulk entitlement & 
groundwater licences in line with community 

expectations

Compliance with bulk entitlement & 
groundwater licences in line with community 

expectations

Reduce Scope 1 and 2 Greenhouse Gas Emissions by 40% by 2025
Percentage emissions reduction compared to baseline

8.8% 24.5%

Customer satisfaction with our performance partnering with communities to help our region flourish
Percentage of customers satisfied with our performance partnering with communities to help our region flourish

- Maintain 2018 performance

Regional stakeholder satisfaction with our performance partnering on areas of regional priority
Percentage of regional stakeholders satisfied with our performance partnering on areas of regional prosperity

- Maintain 2018 performance

Provision of safe drinking water
Mandatory notifications to customers of non-compliance with ADWG and Safe Drinking Water Regulations
*Note this excludes regulated supplied

No notifications No notifications

Customer satisfaction with taste, smell, clarity and hardness of drinking water
Percentage of customers satisfied with water quality

88% Improving trend

Customer satisfaction with management of water service interruptions
Percentage of customers who experienced water service interruptions that are satisfied with our management of 
the interruption

83% 83%

There is ongoing engagement with our customers and community to build capacity, strengthen relationships and 
which informs continuous improvement of our services
Number of instances of two-way engagement

Percentage of customers who engaged with Wannon Water satisfied with the engagement process

-

-

At least 500

Maintain 2018 performance

Our customers are transacting with us using an online portal
Number of customers using online portal

- Improving trend

Customer overall satisfaction
Customer satisfaction with value for money

84% satisfied or very satisfied Maintain 2018 performance47



Minister’s Letter of Expectations Key Performance Indicators

Climate Change
(Minister – E3)

Climate adaptation
Qualitative description of how adaptation to climate change and variability are integrated across all relevant business decision. In the parts of the business specified. Include 
considerations of short, medium and long-term changes

Customer & Community
(Minister – C1)

Customer satisfaction
Demonstrate high or improving levels of customer satisfaction over time

Customer & Community
(Minister – C2)

Customer and community engagement
Development and delivery of an engagement strategy/plan/policy and publication (via the water corporation’s website) of the engagement strategy/plan/policy or equivalent
explanation

Water for Aboriginal cultural, 
spiritual & economic values
(Minister – AC1)

Engagement of Aboriginal communities
• A strategy that demonstrates how the water corporation will build capability and understanding of procurement processes to address barriers for Aboriginal enterprises to supply 

goods/services to water corporations
• Number/explanation of sponsorships of Aboriginal people in relevant study and training courses, including scholarships, vocational education and traineeships
• Number of staff within the water corporation who have undertaken a cross-cultural training course (by relevant Traditional Owner (in the last 5 years)

Water for Aboriginal cultural, 
spiritual & economic values
(Minister – AC2)

Engagement of Traditional Owners
• Number of engagements with Traditional Owners in water planning and management and report on outcomes
• Number of pilot programs to test different ways to achieve shared benefits

Water for Aboriginal cultural, 
spiritual & economic values
(Minister – AC3)

Aboriginal Inclusion Plan/Reconciliation Action Plan
Development of either an Aboriginal Inclusion Plan or a Reconciliation Action Plan reflecting measures

Resilient & liveable cities & towns
(Minister – L1)

Integrated Water Management
Progress towards:
• Establishment of and participation in IWM forum in your region
• Development of and contribution to Strategic Direction Statement  in your region
• Implementation of priority IWM plans and projects, as applicable
• Delivering IWB outcomes for the region

Resilient & liveable cities & towns
(Minister – L2)

Water efficiency
Continue to collaborate on the Victorian Water Efficiency Strategy and work together through a coordination group to develop statewide initiatives

Resilient & liveable cities & towns
(Minister – L3)

Water bills
Total residential bills based on a) average consumption and b) 200kl consumption

Resilient & liveable cities & towns
(Minister – L4)

Payment management and hardship
Number of instalment plans at the end of the reporting period
Number of customers awarded hardship grants

Recognising recreational values
(Minister – Rec1)

Recreational values
Efforts taken around the following four themes of Water for Victoria, including numbers where available
• Community engagement in order to understand recreational objectives relating to water and waterways
• Planning and management that incorporates consideration of recreational values objectives
• Availability of accessible, user-friendly information to help recreational users to plan their activities
• Collaboration with other organisations and government agencies to explore and progress opportunities to support recreational objectives
• Where applicable, progress to date to prepare land and recreation management plans for all major water storages of recreational value, and the extent to which management plan 

actions have been implemented, as per Water for Victoria action 7.3

Financial Sustainability
(Minister – F1-F8)

Financial Indicators
Overall reporting on these measures (interest cover, gearing ratio, internal financing ratio, current ratio, return on assets, return on equity, EBITDA margin, credit rating) should
demonstrate financial sustainability and provide a positive picture of a corporations financial sustainability over time. 48



DELWP Performance Reporting Framework 2018-19
target

Customer Responsiveness
(DELWP – CR1)

Water quality complaints
Number of water quality complaints regarding discolouration, taste, odour, stained washing, illness or cloudy water per 1000 customers

3.8

Customer Responsiveness
(DELWP – CR4)

Billing and account complaints
Billing/payment issues complaints for 1000 customers year on year

1.7

Customer Bill
(DELWP - L.3a)

Total typical residential customer bill
Total annual water supply and sewerage bill based on customers average annual residential use (146 kL)

$1,110

Customer Bill
(DELWP - L.3b)

Total residential customer bill
Total residential bill 200 kl

$1,226

Water & Sewerage
(DELWP - WS1)

Unplanned Water supply interruptions
0%

Water & Sewerage
(DELWP – WS2)

Interruption time
Average duration of unplanned water supply interruptions

< 80 minutes

Water & Sewerage
(DELWP – WS3)

Restoration of unplanned water supply
98%

Water & Sewerage
(DELWP – SS1)

Containment of sewer spills
99%

Water & Sewerage
(DELWP – SS2)

Sewer spills interruptions
No of residential sewerage customers affected by sewerage interruptions restored within 5 hours

99%

Environmental
(DELWP – E1)

Effluent reuse volume (end use) 20%

Environmental
(DELWP – E2)

Total net CO2 emissions
Total net tonnes CO2 equivalent tonnes

28,62449

Minister’s Letter of Expectations Key Performance Indicators (continued)

Leadership & Culture
(Minister – G1)

Diversity and inclusion
• Development and delivery of a Diversity Inclusion Plan/s and publication (via water corporation’s website) of the Inclusion Plan or equivalent explanation.
• Number of females occupying senior executive positions over projected five year period
• Adopt a 1% target for Aboriginal people in the business consistent with Vic government policy and work to a stretch target of 3% by 2020
• Actions taken to improve participation by Traditional Owners in Board committees and other organisational committees
• Number of respondents to the VPSC People Matter Survey from each water corporation should be high or improving over time (based on participation in alternate years with 

implementation measures achievements reported in follow up year). Results indicate favourable response to implementation of diversity inclusion plan.

Leadership & Culture
(Minister – G2)

Board performance review
Board performance report submitted to the Minister for Water by 31 March each year with identified actions for continuous improvement. Monitoring of previous year’s actions have 
had a positive result on the Board’s ability to lead the organisation.

Leadership & Culture
(Minister – G3)

Health and Safety
Performance indicators adopted to monitor occupational health and safety in line with FRD 22H, section 6.10.
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Construction of the Otway Pipeline and 
Terang Storage Tank, circa 1938-39.
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www.wannonwater.com.au
Wannon Water

PO Box 1158
Warrnambool Vic 3280

Ph: 1300 926 666
Email: info@wannonwater.com.au

Our place
We operate in the region of south west Victoria. Our service area covers 23,500 square kilometres and our services  and 
activities support a vibrant and prosperous region. 
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